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INTRODUCTION 


As  the  Illinois  Arts  Council  continues  its  twenty-year 
tradition  of  fostering  statewide  development  of  the  arts, 
the  agency  renews  its  commitment  to  assist  artists  and 
arts  organizations  on  behalf  of  cultural  excellence. 
Demonstrating  this  commitment,  the  Council  has 
addressed  the  need  for  long-range  planning  in  a  grow¬ 
ing  state  arts  agency. 

This  five-year  plan,  the  first  in  the  Council’s  history,  was 
developed  by  utilizing  a  careful  fact-finding  process.  At 
the  core  of  this  process  was  a  series  of  public  hearings 
held  during  1986-87.  Constituents  were  invited  to  share 
testimony  with  a  special  long-range  planning  committee. 
Comprised  of  Council  and  staff  as  well  as  volunteer 
members  from  the  arts  community,  this  committee 
soon  discovered  that  citizens  from  across  Illinois  were 
eager  to  share  their  viewpoints.  Artists,  arts 
administrators,  volunteers,  corporate  leaders  and  the 
general  public  provided  valuable  insights. 

The  resulting  testimony,  collected  data  and  white 
papers  on  key  issues  were  analyzed  to  discover  areas 
that  merit  further  attention.  These  issues  have  emerged 
as  the  Illinois  Arts  Council’s  primary  goals  for  the  years 
ahead.  Following  are  the  four  key  elements  of  the  new 
long-range  plan.  As  the  Council  addresses  these  im¬ 
portant  issues,  we  will  continue  to  seek  the  wise 
counsel  of  Illinois’  vibrant  arts  community. 

1 )  Access  to  the  Arts 

The  Illinois  Arts  Council  is  committed  to  providing 
statewide  access  to  the  arts  through  support  of 
excellence  in  our  state’s  culturally  diverse  artistic  tradi¬ 
tions.  To  further  this  goal,  the  Council  intends  to  sup¬ 
port  organizations  that  serve  the  diverse  constituencies 
of  their  arts  communities.  The  agency  will  encourage 
artistic  excellence  and  extend  the  availability  of  the  arts 
to  under-represented  populations  of  this  state. 

2)  Arts  and  Education 

The  Council  views  the  processes  of  arts  education  in 
their  broadest,  most  comprehensive  sense  —  in  the 
home,  the  school,  the  community  and  the  state  at  large 
—  and  intends  to  provide  leadership  in  setting  agendas 
for  positive  change  in  arts  education  programs  across 
Illinois.  In  addition,  the  Council  will  support  effective 
networks  of  artists,  teachers  and  students  of  all  ages 
and  cultures  who  share  this  vision. 

3)  Illinois  Artists 

We  see  our  state’s  artists  as  the  lifeblood  of  our  culture, 
and  the  Council  recognizes  that  these  individuals  are 
among  the  lowest  paid  professionals  in  America.  We 
will  continue  to  support  individual  artists  through 
fellowships  and  awards,  and  through  grants  to  organiza¬ 
tions  that  employ  our  visual  artists,  actors,  dancers, 
musicians  and  other  creative  artists.  As  importantly,  we 
will  focus  our  attention  on  programs  and  resources  that 


enhance  opportunities  for  artists  from  all  the  state’s 
culturally  diverse  communities  commensurate  with 
their  professional  training  and  important  role  in  society. 

4)  Advocacy  of  the  Arts 

The  Council  views  itself  as  the  primary  advocate  for  the 
arts  in  Illinois.  Our  work  is  to  take  place  on  several 
levels:  we  must  help  build  an  ever  increasing  consti¬ 
tuency  that  is  both  informed  and  supportive;  we  must 
identify  new  critical  issues  and  develop  appropriate 
solutions;  and  we  must  meet  the  needs  of  our  field 
partners  through  effective  policies  and  programs. 


MAJOR  GOALS  AND  OBJECTIVES  \ 

Access  to  the  Arts  * 

Goal  One:  The  Council  will  develop  programs  and 
services  which  broaden  access  to  resources  that 
support  excellence  in  the  arts,  provide  sustained  arts 
experiences  for  all  people  in  Illinois,  and  support  the 
cultural  diversity  found  among  the  state’s  arts 
organizations. 

Objective  One:  To  structure  an  advisory  panel  that  will 
assess  the  access-related  needs  in  Illinois,  review 
model  programs  of  merit,  recommend  policy  and 
program  additions  and  serve  as  an  ongoing  review 
mechanism  and  resource  support  for  the  Council.  { 

Objective  Two:  To  develop  pilot  programs  as  a  means  to 
extend  access  and  explore  effective  techniques  for 
maximizing  findings. 

Objective  Three:  To  expand  support  for  high  quality 
touring  programs  in  order  to  increase  in-state  access  to 
cultural  programs. 

Objective  Four:  To  provide  ongoing  support  to  the 
state’s  regional  and  local  arts  agencies;  and  to  encour¬ 
age  the  creation  and  growth  of  new  local  arts  agencies 
and  similar  organizations  through  seed  monies,  com¬ 
munity  needs  assessments,  technical  assistance,  and 
the  creation  of  models  for  organizational  development 
of  local  arts  agencies. 

Objective  Five:  To  encourage  and  support  programs 
designed  to  increase  local  support  for  local  arts 
organizations  and  services. 

Goal  Two:  To  create  and  support  ongoing  programs  and 
services  that  will  greatly  expand  the  reach  of  the 
Council’s  effectiveness  in  working  with  all  people  of  the 
state  and  especially  in  currently  underserved  popula¬ 
tions  and  geographic  areas. 

Objective  One:  To  expand  the  Council’s  regional  office 
program  so  that  it  can  better  serve  the  state  more  effec¬ 
tively,  and  where  appropriate,  utilize  local  arts  agencies 
as  area  sites  and  resource  centers. 

Objective  Two:  To  provide  incentives  for  all  grantees  to 
begin  or  continue  to  address  issues  of  accessibility  for 
underserved  populations. 


Objective  Three:  To  develop  a  statewide  network  of 
technical  assistance  programs,  resources  and  new 
materials  that  will  effectively  serve  these  needs  of  the 
populations. 

Goal  Three:  To  make  use  of  effective  information 
systems  and  available  computer  technology  to  provide 
the  entire  state  with  data,  calendars,  general  informa¬ 
tion,  grants  opportunities  and  deadlines. 

Objective  One:  To  support  and  maintain  an  ongoing  oh 
fice  of  public  information  that,  through  effective  com¬ 
munication  tools  and  marketing  strategies,  will  increas¬ 
ingly  build  statewide  awareness  of  the  agency  programs 
and  services  as  well  as  promote  Illinois’  arts  and  artists. 


Arts  and  Education 

Goal  One:  To  maintain  and  expand  the  agency’s  own 
activities  as  well  as  cooperative  endeavors  with  other  ■ 
statewide  organizations  working  on  behalf  of  arts 
education.  The  agency  will  develop  and  maintain  J| 
dynamic,  innovative  programs  that  increase  access  to 
the  arts  for  all  people,  young  and  old,  develop  an 
audience  for  our  organizations  and  expand  employment 
for  our  artists  and  performers. 

Objective  One:  To  strengthen  partnerships  with  the 
Illinois  State  Board  of  Education  (ISBE)  and  the  state 
university  systems  to  identify  exemplary  arts  education 
resources,  curriculum  development  materials  and 
regional  cultural  resources. 

Objective  Two:  To  facilitate  cooperative  planning  among 
arts  organizations,  community  organizations  and  local 
school  districts  to  bring  about  more  substantive  arts 
education  at  the  local  level. 

Goal  Two:  To  develop  a  comprehensive  approach  to  arts 
education  which  addresses  the  needs  of  artists, 
educators  and  students  at  various  levels  of  develop¬ 
ment,  and  provides  a  means  of  designing  pilot  projects 
in  consultation  with  educators,  artists,  arts  organiza¬ 
tions  and  other  government  agencies. 

Objective  One:  To  support  the  creation  of  training 
programs  and  materials  that  might  better  prepare 
Artists-in-Education  (AIE)  program  sites,  individual 
artists  and  participating  teachers. 

Objective  Two:  To  maintain  and  expand  evaluation 
systems  for  AIE  programs  in  order  to  improve  quality 
and  to  facilitate  multi-year  project  funding. 

Objective  Three:  To  maximize  the  successes  of  j 

excellent  arts  education  programs  and  projects  I 
in  the  state  by  supporting  and  featuring  superior  M 
models/illustrative  work.  M 

Illinois  Artists 

Goal  One:  To  maintain  current  programs  and  services 
for  individual  artists  as  well  as  develop  new,  innovative 
means  to  expand  programs  that  provide  fellowships, 
increase  public  awareness  of  Illinois  artists  and  build 
employment  opportunties. 


Objective  One:  To  create  a  special  interdisciplinary 
advisory  panel/forum  that  annually  addresses  the  broad 
issues  related  to  individual  artist  assistance  and  recom¬ 
mends  cross-disciplinary  projects  that  can  serve  the 
artists  of  the  state. 


Objective  Two:  To  develop  an  advisory  program  and  data 
resource  center  that  will  support  individual  artist’s 
needs  for  group  insurance,  housing,  safety,  health, 
studio  space  and  other  neccessities. 

Objective  Three:  To  develop  an  assistance  program  for 
individual  artists  to  support  their  efforts  in  touring  (e.g. 
Artstour);  the  program  would  offer  technical  resources 
for  documentation  and  critique  of  work. 


Objective  Four:  To  review  grant  programs  for  individual 
artists  and  revise  where  it  is  possible  to  give  recogni¬ 
tion  and  support  to  professionals  as  they  begin  to 
attain  excellence,  as  well  as  provide  increased  sub¬ 
sidies  to  our  highest  quality  artists. 


Goal  Two:  To  create  and  maintain  a  comprehensive 
program  of  grants  and  technical  assistance  that  will 
support  the  growth  and  development  of  the  arts 
organizations  and  their  associated  artists  across  the 
state. 


Objective  One:  To  develop  a  consultant  bank  of  experts 
who  can  provide  technical  assistance  in  program  areas 
such  as  marketing,  educational  programming  and 
facility  development  and  make  this  expertise  available 
to  organizations  through  matching  grants. 


Objective  Two:  To  create  an  innovative  program 
designed  to  help  stabilize  excellent  organizations  with 
grants  funds  programs  and  technical  assistance. 

Objective  Three:  To  develop  a  program  which  will 
support  and  foster  excellence  in  criticism. 


Advocacy  of  the  Arts 

Goal  One:  To  build  advocacy  networks  that  are  both 
comprehensive  and  effective  on  behalf  of  continuing 
the  arts  in  Illinois. 

Objective  One:  To  develop  a  comprehensive  plan 
designed  to  educate  the  people  of  Illinois  to  the 
ongoing  viability  of  the  Illinois  Arts  Council’s  programs 
and  services. 

Objective  Two:  To  encourage  broad  mass  media 
programs  designed  to  inform  the  people  of  Illinois  of 
the  ongoing  viability  of  the  Illinois  Arts  Council’s 
programs  and  services. 

Objective  Three:  To  examine  the  role  of  the  computer 
and  data  bases  in  order  to  improve  the  collection, 
analysis  and  dissemination  of  statistical  information  to 
strengthen  the  case  of  the  arts  and  to  implement 
appropriate  programs. 

Goal  Two:  To  encourage  and  support  innovative 
programs  and  services  that  will  significantly  increase 
the  attention  and  funding  from  the  private  sector  and 
local  public  resources. 


Objective  One:  To  develop  partnerships  with  public  and 
private  sector  organizations  to  fund  a  statewide 
economic  impact  study  of  the  arts  in  Illinois. 

Objective  Two:  To  collaborate  with  local  partners  in  the 
public  support  system  challenging  local  governments 
to  provide  ongoing  financial  support  for  local  agencies 
and  arts  education  programs. 

Objective  Three:  To  examine  local  and  regional  political 
issues  (e.g.  zoning  and  building  codes)  that  impact  the 
lives  of  artists  and  to  facilitate  appropriate  advocacy 
programs. 

Goal  Three:  To  increase  statewide  arts  activities  in  con¬ 
junction  with  various  state,  regional  and  local  agencies 
designed  to  promote  business  activity  in  Illinois  — 
promoting  arts  events  on  calendars,  taking  advantage  of 
tourism-related  advertising,  publishing  materials  for  use 
by  tourism  agencies  that  promote  the  arts  and  artists  of 
the  state. 

Objective  One:  To  explore  cooperative  projects  with  the 
Department  of  Commerce  and  Community  Affairs, 
Chambers  of  Commerce,  etc.,  to  maintain  current 
businesses  and  attract  new  business  to  the  state,  plus 
developing  projects  designed  to  promote  tourism. 

Objective  Two:  To  support  programs  which  raise 
awareness  with  corporate  and  community  leaders  and 
elected  officials  of  the  arts  industry’s  importance  in 
Illinois. 
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